OVERVIEW OF THE RECENT MEETING OF THE
DISTRICT 2-E1 LIONS TISSUE AND EYE BANK

The eightieth meeting of the District 2-E1 Lions Tissue and Eye Bank, Inc., Board of
Directors was held Saturday, January 31, 2004, at the First Christian Church building in Olney,
Texas.

Present were Zone Directors John Van Dunk, Beatt Campbell, Sam Conway, Irvin D.
Hiler, George Goforth, and Allen Lamb; Immediate Past District Governor Eddie McMillan; Vice
District Governor Karen Godbout; and Executive Director James H. Wheeler, Jr.

Absent were Zone Directors David H. Wilson, Carol Felts, Jerry Box, Don Hopkins, Doris
Kendrick, and Tom Isbell; District Governor Doug Hill; Medical Director H. Miller Richert; and
District Sight Conservation Chairperson Sharon Emmons.

Visitors present were: Region 2 Chairman Joe Cullen of Olney; and spouses of board
members: Sandi Conway, Dick Godbout, Alta Faye Hiler, and Mrs. John Van Dunk.

First Vice President George Goforth called the meeting to order at 9:30 a.m., in the
absence of President Jerry Box. Allen Lamb led the invocation. Executive Director Wheeler
distributed information packets to each board member present..

Vice President Goforth stated that the vacancy in the office of second vice president
needed to be filled. Following discussion, PDG Allen Lamb was elected second vice president.

Executive Director Wheeler reviewed our participation in the Texas Vision and Transplant
Alliance — an advisory board composed of three representatives each from Lions Districts
2-E1, 2-E2, 2-X1, and 2-X2, and Transplant Services Center to support awareness and
transplant programs of Transplant Services Center of UT Southwestern Medical Center at
Dallas by coordinating their efforts, sharing information, and discussing common concerns. He
reported on the September 6, 2003, TVTA meeting in Dallas, and provided minutes of the
meeting, which he and Jerry Box attended. Transplant Services Center has planned a 5-year
public relations project featuring four types of awards to be made to hospitals, funeral
directors, donor families, and Lions clubs which provide outstanding support and promotion of
transplantation. Current 2-E1 representatives to TVTA are Wheeler, Conway, and Hiler, with
Wheeler serving as current chairman of the alliance. Hiler, whose current term expires in June,
2004, was re-appointed for a three-year term by the board.

Wheeler reviewed our Grant Guidelines and reported that three requests for grants had
been received this year — one from Clyde for $150.00, and two from Vernon for $750.00 each.
One check was returned by the Vernon club because assistance was obtained from another
source. There was discussion as to what expenses the grants could be used for. The Board
affirmed the intent of the guidelines that grants may be used to help with any expenses
incurred in case of eye surgery.

He stated that the district calendar listed March 13 as this year's White Cane Day, but
that the Abilene clubs had postponed their White Cane Day drive until March 20 because the
Wal-Mart Supercenter had already agreed for another group to solicit funds on the 13th — and
Wal-Mart will match all funds collected on their premises when arrangements are made in
advance. He emphasized the effectiveness of White Cane Day drives as a means for clubs to
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raise funds for providing eye glasses for children and supporting the Tissue and Eye Bank, as
well as creating good publicity and exposure for the Lions. He asked zone directors to
encourage all clubs of their zone to participate in this program. He reported a total of $2,248.15
was received from ten clubs as proceeds from White Cane Day in 2003.

Wheeler cited statistics from Transplant Services showing that District 2-E1 had 20
donors in 2003, including 18 who donated corneas, 10 skin, 9 bone, 4 hearts for valves, and
one who donated cartilage. There were 38 corneas received from our district which were used
for transplants, and 41 recipients living in the district who received corneal transplants.

Wheeler gave a brief report on the Conference of Lions Eye Bank Directors which he
attended last month at Lions Clubs International Headquarters in Oak Brook, lllinois. The
conference was arranged by the International Activities and Program Planning division as an
opportunity for Lions Eye Bank directors and representatives to confer with each other and
with members of the Lions Clubs International Board of Directors on the current eye banking
situation and the role of Lions Eye Banks. He reported that it was a very productive meeting
and that he expected Lions Clubs International to take a much more active role in supporting
and promoting Lions Eye Banks. He stated that a transcript of the conference was being
produced and he would provide more information as soon as he received the transcript.

Wheeler read a report from Medical Director Miller Richert in which he apologized for not
being able to attend the meeting because of other commitments and stated that he had
performed eleven corneal transplants in Abilene during 2003, and now has one patient
scheduled for surgery in the next few weeks. He commented on the good working relation with
Transplant Services Center. He stated that most of his tissue for transplants is supplied by
TSC and our arrangement with the center has worked out well for all concerned.

Wheeler stated that 42 clubs had made their 100% Contributions to the Tissue and Eye
Bank for 2003-04, as of January 12, 2004. Wheeler presented a proposed budget for 2003-4
showing an estimated income of $5,350.00 and estimated expenses of $8,539.00, with the
difference of $3,189.00 to be transferred from the investment account. The budget was
approved.
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